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Agenda: 
1. Recap: What is the TPP?
2. Recap: What have we discussed? 
3. Staff recommendations
4. Next steps and getting the word out



TPP
The TPP is a policy document that will prioritize all City Transportation investments in 
projects based on community values.  

It does not define new projects.

Climate & Transportation Big Ideas
The Big ideas are a set of defined projects designed to think about mobility as a network 
and a network to encourage walking, bicycling and transit use.

The Big Ideas will be prioritized with all other projects in the TPP.

How is the TPP different from the 
Transportation & Climate Big Ideas?

Policy and 
Prioritization

Vs

Developoing
Projects



You may know that we have
Planned Transportation 
ProjectsOver700

$5 billion
A year for maintenance, 
upgrades or construct new 
transportation projectsWe have about$42 million
Years to address our 
known needs!It would take over100

The projects and needed 
maintenance cost

Recap: What is the TPP?
Transportation Priorities Plan: Background



We are here

Draft PlanTransportation 
Values

Draft Project List 
and Prioritization

Spring-Summer 2021
Fall/Winter 
2021-2022 Winter-Spring 2022 Summer-Fall 2022

Develop Recommended
Evaluation Criteria

Transportation Values
Gathering and Listening 

Sessions

Apply Criteria to Projects 
& Gather Community 

Feedback

Draft Plan & Gather 
Community Feedback

Winter 2023

Final Plan

Draft Final Plan

Recap: What is the TPP?
Project Schedule



Heath and Air 
Quality

We face an existential 
Climate Emergency 

that threatens our city, 
region, state, nation, 

humanity and the 
natural world ; and that 

over 50% of 
Sacramento’s GHGs 

come from 
transportation. Air 

quality, health and 
climate change should 

be drivers for our 
mobility investments. 

How to measure? 
We will prioritize 
investments to 
improve and 

encourage walking, 
bicycling, transit 
supportive, and 
electric vehicle 

investments.

Access to 
Destinations

Mobility opens doors to 
education, economic 

opportunity, health and 
growth. Connections to 
institutions and places 

that provide 
economic, 

educational, and 
health benefits should 

be prioritized. 

How to measure?
Improvements to 

connections to jobs, 
schools and parks will 

be prioritized. 

Transportation 
Safety

Sacramento continues 
to rank as on the worst 
cites in California for 
transportation safety 
based on data from 
the Office of Traffic 

Safety. Everyone should 
feel and be safe 

moving around our city.

How to measure?
We will prioritize 

investment in 
communities with a 

demonstrated 
systemic safety issue 

identified through the 
Vision Zero Action 

Plan using 
technology, best 

practices and 
community input.

Fixing and 
Maintaining

Sacramento’s 
transportation 

infrastructure is in “fair” 
condition but is 

predicted to rapidly 
deteriorate by the end 
of the decade.   Fixing 

potholes, repaving 
streets and maintaining 
traffic signals supports 

Sacramentan’s and our 
economic health. 

How to measure?
We will prioritize 

investment on streets 
with poor pavement 
conditions, outdated 
technology, and high 

travel demand. 

Equitable 
Investment

Sacramento 
acknowledges 
historical racial 

inequities and are 
committed to 

transparent, deliberate 
and actionable 
solutions that will 

remedy those inequities 
and serve all our 

diverse communities. 

How to measure?
We will prioritize 

investment in 
communities that 

have not seen 
investment, that lack 
basic infrastructure, 

or are under-
resourced 

communities. 

Recommended Scoring Criteria presented to you in September & October 2021

Equitable 
Investment

Sacramento 
acknowledges 
historical racial 

inequities and are 
committed to 

transparent, deliberate 
and actionable 
solutions that will 

remedy those inequities 
and serve all our 

diverse communities. 

How to measure?
We will prioritize 

investment in 
communities that 

have not seen 
investment, that lack 
basic infrastructure, or 
are under-resourced 

communities. 

Recap: What have we discussed?



How does the prioritization work? Here’s an example:

Criteria and Metrics Description Points
Total 

Score
Air Quality and 
Heath Maximum: 12

Supports bicycling
The project contains a bikeway where 
there are currently none or enhances 
an existing bikeway.

3

Supports walking
The project includes sidewalks, 
pedestrian scale lighting, street trees, or 
marked crosswalks.

6

Supports transit or 
electric vehicles

The project contains new transit access 
enhancement (sidewalk or crosswalk to 
a transit stop, bus lane, signal priority) ,  
transit stop improvements or supports EV 
charging infrastructure

3

Transportation Safety Maximum: 12

Vision Zero Top 10 The project is on the Vision Zero Top 10 
corridor. 12

Vision Zero HIN or a 
Vision Zero School 
Safety Project

The project is on the Vision Zero high 
injury network but not on the top 10. 6

Recap: What have we discussed?



Criteria and Metrics Description Points Main St 
Project

A Street 
Project

School 
Improvement

Total 
Score 22 12 15

Air Quality and 
Heath Maximum: 12 9 12 9

Supports bicycling
The project contains a bikeway where 
there are currently none or enhances 
an existing bikeway.

3 0 3 0

Supports walking
The project includes sidewalks, 
pedestrian scale lighting, street trees, or 
marked crosswalks.

6 6 6 6

Supports transit or 
electric vehicles

The project contains new transit access 
enhancement (sidewalk or crosswalk to 
a transit stop, bus lane, signal priority) ,  
transit stop improvements or supports EV 
charging infrastructure

3 3 3 3

Transportation Safety Maximum: 12 12 0 6

Vision Zero Top 10 The project is on the Vision Zero Top 10 
corridor. 12 12 0 0

Vision Zero HIN or a 
Vision Zero School 
Safety Project

The project is on the Vision Zero high 
injury network but not on the top 10. 6 0 0 6

How does the prioritization work? Here’s an example:

Recap: What have we discussed?



(Dis)investment

Quality and 
presence of 
infrastructure

Beneficiaries of the 
investment

Potential Metrics for
Equitable Infrastructure Investment

Priority to geographic areas in 
the City that have not seen 
significant transportation 
investment in the last 20 years.

Priority to geographic areas 
that lack sidewalks, street 
lighting, street trees.

Priority to under-resourced 
communities focusing on 
communities with linguistic 
isolation; and communities 
with high concentrations of 
poverty.

Presented in September & October 2021

Recap: What have we discussed?



Category Description Points

Total Score

Equitable Investment Maximum: 12

(Dis)investment

The project is in a neighborhood that 
hasn't seen their share of 
transportation dollars in the last 20 
years. 

2

Quality and 
presence of 
infrastructure

The project is in a neighborhood that 
lacks basic infrastructure, specifically 
sidewalks, bikeways, trees or traffic 
signals. 

5

Beneficiaries of the 
investment

Priority to under-resourced 
communities focusing on communities 
with linguistic isolation; and 
communities with high concentrations 
of poverty.

5

1. Do you have thoughts about 
how we’re proposing to 
measure equitable 
investment? 

2. If we cannot use race as a 
measurement for 
“Beneficiaries of 
Investment”, are there other 
measurements you 
recommend?

3. Do you have thoughts about 
weighting of each of the 3 
categories?

4. Where has the City made 
previous investments?

** Pending legal review of challenge associated with using race as a metric for 
investment due to equal protections considerations 

Recap: What have we discussed?



Previous Investments 
2000-2020
Key facts:

• About $573 million invested over the 20-year period
• Data challenges:

• The data is incomplete 
(known investments not on CIP list)

• Of the data logged, 11% or $64 million have no 
location

• The investment doesn’t relate to the need, for example in 
North Sacramento

• Of the $573 million,
it supported
these modes
of travel: Bicycling

10%

Driving
72%

Program
1%

Streetscape
7%

Transit
1%

Walking
9%

Planning
0%

Recap: What have we discussed?



Key facts:

• About $573 million invested over the 20-year period
• Data challenges:

• The data is incomplete 
(known investments not on CIP list)

• Of the data logged, 11% or $64 million have no 
location

• The investment doesn’t relate to the need, for example in 
North Sacramento

• Of the $573 million,
it supported
these modes
of travel: Bicycling

10%

Driving
72%

Program
1%

Streetscape
7%

Transit
1%

Walking
9%

Planning
0%

Previous Investments 
2000-2020

Recap: What have we discussed?



Quality and presence 
of infrastructure:

Pavement Quality
Average PCI by Council District (2020)

• Council District 1: 72
• Council District 2: 52
• Council District 3: 55
• Council District 4: 61
• Council District 5: 57
• Council District 6: 55
• Council District 7: 58
• Council District 8: 64

Recap: What have we discussed?



Quality and presence 
of infrastructure:

Tree Canopy

Average PCI by Council District (2020)

• Council District 1: 10%
• Council District 2: 16%
• Council District 3: 24%
• Council District 4: 31%
• Council District 5: 22%
• Council District 6: 16%
• Council District 7: 17%
• Council District 8: 16%

Recap: What have we discussed?



Quality and presence 
of infrastructure:

Sidewalks

Older data from 2006
Staff are working an updated map

Recap: What have we discussed?



Project improves 
bicycling: 3 points

Project improves 
walking: 6 points

Project supports 
transit & EVs: 3 points

How do we measure 
projects for meeting 

this criteria?

We will prioritize 
investments to 
improve and 
encourage 

walking, 
bicycling, 

transit supportive, 
and electric vehicle 

investments.

Improves Air 
Quality and 

Health
Criteria

We will prioritize 
investments to 
improve and 

encourage walking, 
bicycling, transit 
supportive, and 
electric vehicle 

investments.

New! Translating the criteria into metrics that can score projects
Staff Recommendations



Improve Air 
Quality and 

Health
Criteria

We will prioritize 
investments to 
improve and 

encourage walking, 
bicycling, transit 
supportive, and 
electric vehicle 

investments.

Provide
Equitable 

Investment

Criteria
We will prioritize 

investment in 
communities that lack 

basic infrastructure, 
benefit recipients of 

racism and bias. 

Provide
Access to 

Destinations

Criteria
Improvements to 

connections to jobs, 
schools and parks will 

be prioritized. 

Improve
Transportation 

Safety

Criteria
We will prioritize 

investment in 
communities with a 

demonstrated 
systemic safety issue 

identified through the 
Vision Zero Action 
Plan or the Vision 

Zero School Safety 
Study.

Fix and Maintain 
the Transportation 

System

Criteria 
We will prioritize 

investment on streets 
with poor pavement 

conditions, bridge 
repairs outdated 

technology, and high 
travel demand. 

We heard your values and you supported the criteria
Staff Recommendations



Improve Air 
Quality and 

Health
Criteria

We will prioritize 
investments to 
improve and 

encourage walking, 
bicycling, transit 
supportive, and 
electric vehicle 

investments.

Provide
Equitable 

Investment

Criteria
We will prioritize 

investment in 
communities that lack 

basic infrastructure, 
benefit recipients of 

racism and bias. 

Provide
Access to 

Destinations

Criteria
Improvements to 

connections to jobs, 
schools and parks will 

be prioritized. 

Improve
Transportation 

Safety

Criteria
We will prioritize 

investment in 
communities with a 

demonstrated 
systemic safety issue 

identified through the 
Vision Zero Action 
Plan or the Vision 

Zero School Safety 
Study.

Fix and Maintain 
the Transportation 

System

Criteria 
We will prioritize 

investment on streets 
with poor pavement 

conditions, bridge 
repairs outdated 

technology, and high 
travel demand. 

How to measure? 
Project improves 
bicycling: 3 points
Project improves 
walking: 6 points
Project supports 
transit & EVs: 3 points

How to measure?
Project is in a 
neighborhood that 
lacks sidewalks, 
bikeways, trees, 
streetlights, or traffic 
signals:  6 points
The project is in an 
area that is majority 
Black, Latino, Asian, 
Pacific Islander, and/or 
Indigenous: 6 points

How to measure?
Project is in a high 
employment density 
area: 4 points

Project is within ¼ 
mile of a park:  
4 points

Project is within ¼ 
mile of a school: 
4 points

How to measure?
Improves a Vision 
Zero Top 10 corridor: 
12 points
Improves a Vision 
Zero HIN street or is a 
Vision Zero School 
Safety Project: 
6 points

How to measure?
Improves pavement 
based on a traffic 
volume to quality 
ratio or bridge rating: 
8 points

Improves traffic 
signals or technology: 
4 points

12 points 12 points 12 points 12 points 12 points

Staff Recommendations to Council



Improve Air 
Quality and 

Health
Criteria

We will prioritize 
investments to 
improve and 

encourage walking, 
bicycling, transit 
supportive, and 
electric vehicle 

investments.

How to measure? 
Project improves 
bicycling: 3 points
Project improves 
walking: 6 points
Project supports 
transit & EVs: 3 points

12 points

Staff Recommendations to Council



Provide
Equitable 

Investment

Criteria
We will prioritize 

investment in 
communities that lack 

basic infrastructure, 
benefit recipients of 

racism and bias. 

How to measure?
Project is in a 
neighborhood that 
lacks sidewalks, 
bikeways, trees, 
streetlights, or traffic 
signals:  6 points
The project is in an 
area that is majority 
Black, Latino, Asian, 
Pacific Islander, and/or 
Indigenous: 6 points

12 points

Staff Recommendations to Council



Provide
Access to 

Destinations

Criteria
Improvements to 

connections to jobs, 
schools and parks will 

be prioritized. 

How to measure?
Project is in a high 
employment density 
area: 4 points

Project is within ¼ 
mile of a park:  
4 points

Project is within ¼ 
mile of a school: 
4 points

12 points

Staff Recommendations to Council



Improve
Transportation 

Safety

Criteria
We will prioritize 

investment in 
communities with a 

demonstrated 
systemic safety issue 

identified through the 
Vision Zero Action 
Plan or the Vision 

Zero School Safety 
Study.

How to measure?
Improves a Vision 
Zero Top 10 corridor: 
12 points
Improves a Vision 
Zero HIN street or is a 
Vision Zero School 
Safety Project: 
6 points

12 points

Staff Recommendations to Council



Fix and Maintain 
the Transportation 

System

Criteria 
We will prioritize 

investment on streets 
with poor pavement 

conditions, bridge 
repairs outdated 

technology, and high 
travel demand. 

How to measure?
Improves pavement 
based on a traffic 
volume to quality 
ratio or bridge rating: 
8 points

Improves traffic 
signals or technology: 
4 points

12 points

Staff Recommendations to Council



Improve Air 
Quality and 

Health
Criteria

We will prioritize 
investments to 
improve and 

encourage walking, 
bicycling, transit 
supportive, and 
electric vehicle 

investments.

Provide
Equitable 

Investment

Criteria
We will prioritize 

investment in 
communities that lack 

basic infrastructure, 
benefit recipients of 

racism and bias. 

Provide
Access to 

Destinations

Criteria
Improvements to 

connections to jobs, 
schools and parks will 

be prioritized. 

Improve
Transportation 

Safety

Criteria
We will prioritize 

investment in 
communities with a 

demonstrated 
systemic safety issue 

identified through the 
Vision Zero Action 
Plan or the Vision 

Zero School Safety 
Study.

Fix and Maintain 
the Transportation 

System

Criteria 
We will prioritize 

investment on streets 
with poor pavement 

conditions, bridge 
repairs outdated 

technology, and high 
travel demand. 

How to measure? 
Project improves 
bicycling: 3 points
Project improves 
walking: 6 points
Project supports 
transit & EVs: 3 points

How to measure?
Project is in a 
neighborhood that 
lacks sidewalks, 
bikeways, trees, 
streetlights, or traffic 
signals:  6 points
The project is in an 
area that is majority 
Black, Latino, Asian, 
Pacific Islander, and/or 
Indigenous: 6 points

How to measure?
Project is in a high 
employment density 
area: 4 points

Project is within ¼ 
mile of a park:  
4 points

Project is within ¼ 
mile of a school: 
4 points

How to measure?
Improves a Vision 
Zero Top 10 corridor: 
12 points
Improves a Vision 
Zero HIN street or is a 
Vision Zero School 
Safety Project: 
6 points

How to measure?
Improves pavement 
based on a traffic 
volume to quality 
ratio or bridge rating: 
8 points

Improves traffic 
signals or technology: 
4 points

12 points 12 points 12 points 12 points 12 points

Staff Recommendations to Council



Next Steps
March 2022: City staff will take the prioritization 

recommendations to Council.
April-May 2022: The City will apply the prioritization 

criteria, metrics and points to all the 
planned projects to develop a list of high 
priority; mid-priority; and long-term 
projects. 

May-June 2022: Community review of the prioritized 
project list.

June-July 2022: Revise prioritized list based on community 
comments.

August 2022: Council review of the prioritized project 
list.

August-October 2022: 
City will develop Draft Plan.

October-November 2022: 
Community review of Draft Plan

December 2022-January 2023: 

City revise Draft Plan based on 
community comments. 

February 2023: Council review of Final Draft Plan

May-June 2022
Community

review of 
prioritized list

August 2022 
Council review 
of prioritized list

October-
November 2022

Community
review of Draft 

Plan

February 2023
Council review 

of Final Draft 
Plan



Next Steps

Getting the word out? May-June 2022
Community

review of 
prioritized list

August 2022 
Council review 
of prioritized list

October-
November 2022

Community
review of Draft 

Plan

February 2023
Council review 

of Final Draft 
Plan



Thank you!
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